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ABOUT US 

Kitsap Community Resources is a Community Action Program 

serving Kitsap County since 1965. The Head start program was 

established in 1967 and has celebrated 55 years of support to 

the children and families in our community. 

Mission - Our mission defines us! 

Kitsap Community Resources is committed to creating hope 

and opportunity for low-income Kitsap County residents by 

providing resources that promote self-sufficiency and stability. 

Vision - Our vision inspires us! 

We env1s1on a community in which everyone has the 

opportunity to thrive. 

Audits & KCR Annual Report : 

KCR's most recent Financial Statements, 

Audit, and Annual Report are available 

online under "About Us" at 

The KCR Story I KCR 

Family Engagement 
Activities 

From the very first meeting, families are encouraged to actively participate in the program. 

They are invited to attend site meetings, join Policy Council. and the Health Advisory 

Committee. Family input and involvement are critical to the success of the program for they 

bring unique perspectives, ideas and experiences. As their child's first and most important 

teacher, they have an important role in the program. Head Start offers many opportunities for 

families to learn and grow together. Parents or Guardians are always welcome in the classroom 

by helping with or leading activities or projects, attending learning trips, planning classroom 

activities with the teaching staff, helping other parents feel welcome, and reinforcing learning 

at home through Ready Rosie playlists, Learning Games, and other activities. We actively reach 

out to the families for whom English is their second language to help them feel included in 

activities and meetings by providing interpreters and bi-lingual staff and culturally responsive 

activities. 
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SCHOOL READINESS & 

KINDERGARTEN TRANSITIONS 

We begin preparing children for kindergarten the day they begin in our program. 

Teaching staff focus on building children's skills in the areas of Social/Emotional 

Development. Physical Development. Cognitive Development. Language & Literacy and 

Approaches to Learning. Throughout the year, Teachers hold home visits and 

conferences with parents to talk about how their child's skills are progressing. At the 

final conference of the year parents receive an informational form about what their child 

knows that the parent can provide the child's new Kindergarten Teacher to help them 

get to know the child a little faster. KCR Teachers collaborate with local school districts 

to coordinate curriculum to support Kindergarten readiness. Head Start classrooms that 

are located on school district properties are able to participate in Elementary School 

activities which often include Library visits, Music class, Physical Education, and special 

assemblies. Preschool age children visit Kindergarten classrooms each spring so that 

they know what to expect in the fall. Whenever possible, Kindergarten Teachers or 

Principals attend spring parent meetings to provide information about entering 

Kindergarten. Head Start staff assist parents with Kindergarten registration and attend 

Kindergarten Fairs in each district to assist with this process. 

Head Start Assessment - Percent of Children At or 

Above Age Expectation by Domain 
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Monitoring Review: 

As a resu It of the 

2019 Office of Head 

Start Focus Area I 

review, the KCR Early 

Head Start/Head 

Start program had 

no areas of non­

compliance. 
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Head Start By The 

Numbers 

Medical & Dental Exams 

Head Start 
Early Head 

Total 
Start 

Dental 180 65 245 

Medical 195 69 264 

Program Enrollment Information 

Funded Applications Served 
Eligible Average 

Program Children Monthly 
Enrollment Received 21-22

Served Enrollment 

Head 
224 487 226 46% 144 

Start 

Early 

Head 72 177 92 52% 62 

Start 

Totals 296 664 318 48% � 
� � 

206
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USDA/CAC F P, 
$142,983.00 

Early Head Start, 
$933,663.00 

Revenue 

Financials 

TOTAL REVENUE: 
$5,002,014 

USDA/CACFP, 

$142,983.00 

Early Head Start, 

$933,663.00 

EHS/HS Budget 2022-2023 

2022-2023 Early Head Start Head Start 

Wages $ 488
1
798..00 $ 1

1
476

1
411.00 

Benefits s 235
1
819 .. 00 $ 761

)
906..00 

Supplies $ 20
1
700..00 $ 65

1
400..00 

Contractual s 27A8L00 $ 140
)
851.00 

Other $ 58
1
308..00 $ 210

1
579 .. 00 

TTA s 19
1
641.00 $ 28

)
388 .. 00 

Indirect $ 83
1
096.00 $ 262

1
188..00 

Travel s - $ 1
}
100 .. 00

Totals $ '933,843.00 $ 2.,'946,823.00 

f 

Expenditures 

TOTAL EXPENDITURES 

$4,654,865 
•cov10 t:UNOINGTO BE !=ULLY 

EXPENDED BY MARCH 2023 

Head Start, 

$2,945,931.00 
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